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THE NEIGHBORHOOD PANTRY
LOCAL PROJECT · COMMUNITY FOOD INFRASTRUCTURE · DETROIT

NATIONAL MICROLOAN CONFERENCE · DETROIT · OCTOBER 13–14
Find The Neighborhood Pantry on site for conversations · whoisdwj.com/community

A NEIGHBORHOOD-SCALE FARM STOP. A LOCAL FOOD ECONOMY.
Two grow sites + one compact retail and pickup point

THE PROJECT

The Neighborhood Pantry creates a healthy food and commerce ecosystem
in neighborhoods with l imited access to fresh food. Land is activated
local ly; ingredients are grown for nearby food businesses; f inished
products return to the farm stop; and more of each dol lar circulates here.

WORKING PROJECT TARGET

$125,000
THE ROTATING NEIGHBORHOOD DOLLAR

01 ACTIVATE

neighborhood land

02 GROW

bus iness  needs

03 PURCHASE

ingred ients  loca l ly

04 CREATE

products  loca l ly

05 RETURN

and se l l  loca l ly

BENCHMARK-INFORMED WORKING BUDGET

Land,  test ing + s i te readiness $22,500

Container purchase + fabr icat ion $32,500

Uti l i t ies,  drainage + connect ions $20,000

Refr igerat ion + food-safe equipment $16,000

Grow beds,  soi l  + i rr igat ion $12,000

Design,  permits,  legal  + insurance $9,000

Launch operat ions + maintenance reserve $13,000

Maintenance ,  open ing  inventory ,  in i t i a l  s ta f f ing ,
and  an  opera t ing  bu f fe r  a re  inc luded  in  the  launch  reserve .

FARM STOP INTERIOR THREE-LOT SYSTEM GROWING + POLLINATOR HABITAT

EXPLORE THE PROJECT

whoisdwj.com/community#neighborhood-pantry
inquiries@whoisdwj.com

P lann ing- leve l  es t imate  -  not  a  cont ractor  b id  or  appra isa l .  F ina l  scope remains  sub ject  to
parce l ,  env i ronmenta l ,  u t i l i ty ,  vendor ,  permi t t ing ,  and operat ing  ver i f i cat ion .

Hel lo  and  thank  you  to  Nat iona l  M ic ro loan  Conference  at tendees  and NGA v is i to rs .
P repared  independent ly  by  The  Ne ighborhood Pant ry .


